
NOTHING IS SLOWING FERNANDO DOWN

Almost seventeen years ago, Fernando was strung out on drugs 
and was living in his car. He was hallucinating and knew how 
dangerous it was to continue living on the streets. 

He tried seeking help at drop-in centers located in the Twin 
Cities but found their services to be insufficient. He wanted 
help with his mental health but needed help with housing and 
employment even more. After going from job to job and not 
staying more than four or five months, he knew he needed 
more support in maintaining employment.

Fernando has now worked with Tasks Unlimited Building 
Services (TUBS) as a janitor for more than 16 years, where he 
has received the employment supports he needs. The Lodge 
Program has provided him with housing for the majority of 
his time with Tasks Unlimited. After being a long-time Lodge 
resident, Fernando lived on his own in an apartment outside of 
Tasks. Most recently, he now lives in Tasks’ new Judith House, 
a duplex providing independent living.

He shares how helpful his peers have been throughout his time 
with Tasks and is grateful to the social worker who introduced 
him to Tasks’ services.

Since 1970, Tasks Unlimited has offered housing, employment, 
and mental health and recovery services to help people with 
mental illness to gain stability and to live and work successfully 
in the community.

“They gave me everything I needed in the moment to survive,” 
Fernando said. “I’m happy. I’m very happy. I couldn’t be no 
more happier than what I am now.”

It will be 17 years, next February, that Fernando has been with 
Tasks and he says, “I’m not stopping, I’m not going to slow 
down anytime soon.”

2018 ANNUAL REPORT

living. working. achieving.



IN 2018

Served 374 individuals, 
increased 28% from 2017

We increased the points of 
entry to our mental health 
services by offering Targeted 
Case Management and Adult 
Rehabilitative Mental Health 
Services (ARMHS) as stand-
alone services.

Our vocational rehabilitation 
programs received the highest 
level of accreditation from the 
Commission on Accreditation 
of Rehabilitation Facilities 
(CARF) based on our demon-
strated commitment to con-
tinually improving services, 
encouraging feedback, and 
serving the community. 

Tasks Unlimited provides housing, employment, and mental 
health services for adults living with mental illness to promote 
their stability, self-sufficiency, and ability to live and work suc-

cessfully in the community. 

We are based in Minneapolis and serve Hennepin, Dakota, 
Ramsey, and Anoka Counties in the Twin Cities Metro.

$264,103 contributed by 
234 generous supporters

First-ever Bridge for Tasks 
fundraiser raised $2,700 

for client needs fund

SETTING THE STAGE FOR 
GROWTH

A family member of a longtime client 
recently told me how life-changing 
Tasks had been for her sister. The 
Lodge where she lived provided a 
stable, dignified, affordable home and 
her job with Tasks Unlimited Build-
ing Services provided income and 
purpose. At both home and work, she 
found the support of the Fairweather 
Community.

Comments like these inspire us and 
remind us why we do what we do. 
To help ensure we stay true to our 
mission, the Tasks Board of Directors 
approved a new 3-year strategic plan 
in 2018 that sets the stage for stability 
and growth. New initiatives include:

•	 expanding services to help our 
clients be successful in the com-
petitive work arena;

•	 diversifying housing options with 
a new duplex model of shared 
independent living;

•	 offering a larger, more flexible 
menu of mental health services; 
and

•	 increasing outreach to individuals 
experiencing homelessness.

As we grow, we remain more aware 
than ever that our work is a com-
munity effort. We want to thank our 
clients and their families who inspire 
us each and every day as well as our 
staff and board and all of the support-
ers who make our work possible. By 
your support, you are truly changing 

lives each day.

With gratitude,

Karen Johnston
Executive 
Director
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HOUSINGMENTAL HEALTH EMPLOYMENT

23 individuals gained hous-
ing and employment support 

at our Transition Lodge

294 people received mental 
health services

130 individuals gained stable 
housing in our Lodge Program

130 individuals participated 
in case management

Completed renovations 
on our new duplex, Judith 
House, our 23rd residence

69% of clients who exited 
our IRTS were discharged to a 

less restrictive setting

TUTC welcomed 42 new 
clients

22 JPP clients secured com-
petitive employment

93% of clients in our Lodge 
and Jobs Programs were not 

hospitalized

80% of Lodge residents 
reported more stable housing 

since coming to Tasks
86% of clients reported im-

proved mental health

207 individuals earned near-
ly $3 million in wages and 
benefits as TUBS employees

18 JTP graduates secured jan-
itorial positions with TUBS

83% of JTP graduates were 
still employed six months 

after graduation

85% of clients reported 
more stable employment since 

coming to Tasks

Long-term, shared, independent 
housing through our Lodge Program; 
a pathway to independent housing 
through our Transition Lodge; IRTS 
services at the Training Center (TUTC)

Mental health and vocational reha-
bilitation; case management; Intensive 
Residential Treatment Services (IRTS); 
ARMHS; medication management and 
chemical health support

Supported employment with Tasks Un-
limited Building Services (TUBS); paid 
training in our Jobs Training Program 
(JTP); help finding competitive work in 
our Job Placement Program (JPP)
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Consolidated Statement of Activities Consolidated Balance Sheet

Support and Revenue Assets

   Contributions/In-Kind Contributions $483,875 Cash $3,038,110

   Governmental Grants and Contracts 1,186,396 Accounts Receivable 823,816

   Employment Revenue 5,312,783 Investments 1,028,374

   Program and Client Services Fees 3,375,571 Prepaid Expenses 212,059

   Other Income 56,776 Land Building and Equipment Net 5,004,658

Total Support and Revenue 10,415,401 Total Assets 10,107,017

Expense Liabilities and Net Assets

   Program Services 9,032,717 Accounts Payable 111,799

   Management and General 1,111,972 Accrued Expenses 656,938

   Fundraising 164,998 Notes Payable 3,629,891

Total Expense 10,309,687 Total Liabilities 4,398,628

Change in Net Assets from Operations 105,714 Net Assets 5,708,389

Total Liabilities and Net Assets 10,107,017

Other Changes in Net Assets: 

   Gain on Sale of Building 758,942

Change in Net Assets 864,656

FISCAL YEAR 2018 FINANCIALS

Visit www.tasksunlimited.org for full financial statement.



STAFF EXECUTIVE TEAM

Karen Johnston, Executive Director
Gil Bessard, Chief Operating Officer

Ashley Trepp, Director of Mental Health Services
Dana Scarlett, Director of Property Management

OUR MISSION: To provide supported employment, housing and recovery 
services for people with mental illness so that they achieve a full life with 
the rights and responsibilities of adults in our society.
info@tasksunlimited.org | www.tasksunlimited.org

CONTACT US
2419 Nicollet Ave. S.

Minneapolis, MN 55404
(p) 612-871-3320 | (f) 612-871-0432

2018 BOARD OF DIRECTORS

Officers
Rodger Skare, Chair
Elaine Love, Immediate Past Chair
Lawton Cain, Secretary/Treasurer

THANK YOU 2018 DONORS

Members at Large
Joey Brochin
Paula Callies
Charles Christiansen
Marianne Christiansen
Steve Erickson

Bryan Frandrup
David Gibbons
Kristine Haertl
Kim Herring
Greg Hestness

Luke Johnson
Linda Kubalsky
Michael Maus
Larry Shomion

Our work is only possible through the support of the following donors and funders. Thank you! 
(The following list reflects support received in the time period of January 1 through December 31, 2018.)

$100,000+ 
Aroha Philanthropies 

$25,000-$99,999 
Otto Bremer Trust 

$10,000-$24,999 
Charlson Foundation / Ray 
Edwards Memorial Trust / 
Haggerty Family Foundation / 
The Richard M. Schulze Family 
Foundation

$5,000-$9,999 
Allina Health System / John and 
Judi Anderson

$1,000-$4,999 
Bruce Ario / Julia Aschburger / 
Marlin and Alice Kitzman Bates  
/ David Lloyd Beebe Fund / 
Beth and Mark Hagberg / Shelly 
Kopp / Jane Levin and Judy 
Reisman / Doug and Martha 
Miller Foundation / Dave and 
Janet Olson / Open Door Foun-
dation / Jennifer Schaidler / Joan 
Segner / Otto C. Winzen Fund 
of the Catholic Community 
Foundation  

$500-$999 
Scott and Martha Baron / 
Cassandra Boll / Lisie Engler 
and Richard McKee / Charles 
Erickson / John and Susan 
Graber / Lisa Guzek Montagne 
/ Kristine Haertl / Peter and 
Sandy Menge  / Kenneth and 
Sharon Netjes / Yvonne Price / 
Patrick and Mary Regan / James 
A. and Mary Tracy / Michael and 
Julie Tracy / Joseph Zwack

$100-$499 
Mark J. Anderson / Kathryn 
Angle / Billi Jo Beck / Mike 
Benjamin / James Benson / 
Gil Bessard / Joseph Brochin / 
Brian Brogmus and Claire Kotts 
/ Jacqueline Byrnes / James 
Lawton Cain / Paula Childers 
/ Charles H. Christiansen / 
Marianne Christiansen / Michael 
Colson  / Josie Daly / Carl and 

Jeri Dodge / Christine Ducha-
rme / Patricia Fournier / Bryan 
Frandrup / Joseph D. Froehlich 
/ Troy and Wendy Gamble 
/ Margaret Gavin / Gerald F. 
Haley / Heather L. Halker / 
Sarah Hall and David Fehringer 
/ Thomas and Shelli Hall / 
Dana Hays and Ed Petsche / 
John and Jean Hedberg / Greg 
Hestness / Mary Hirsch / Laurel 
Holschuh / Lavonne Humpal / 
Rebecca A. Johnson / Roxanne 
Johnson / Wendy Johnson / 
Karen Johnston / Phyllis A. 
Johnston / Peter Keegan / Eun 
Young Lee / Beverly Lieben-
stein / The Lowbrow / Dolores 
Lucas / Joanne Tracy Marsh 
/ Kevin Marsh / Michael and 
Diane Maus / Diane McBride-
Thompson / Susan K. McNellis  
/ John Miller / Rosalie Miller / 
Mark and Sandra Niblick / Gary 
Nielsen / Mary Jo Oren / Nancy 
Parsons / Shirley Pearl / Troy 
and Rosanne Pingree / Jeanne 
Plunkett / Meredith Poss / Dave 
and Jeannette Putrich / Brad and 
Kristina Roegiers / Dana Scarlett  
/ Stan Schwantes / Harry Searles  
/ Larry Shomion / Rodger and 
Karin Skare / Frank and Judy 
Steffan / John Sullivan / David 
and Marlys Thies / Brenda Ved-
der / Thomas F. Wilson / Walter 
Winsor / Russ and Darlene 
Wright / Sharon Wright / Ray-
mond and Jean Yunker

$1-$99 
Susan Abderholden / Rodg-
ers and Ruth Adams / Kory 
Andersen / David and Beverly 
Arnold / Michael and Judy Ayers  
/ Barnes & Noble / Sid Barrow 
/ Kathleen Baumberger / Gerald 
Beedle / Gretchen Beiswanger / 
Alan Berks and Leah Cooper / 
Dave & Kathy Bissen / Patricia 
Blessing / Janette Campbell 
Borgmeier / Carol Brahms / 
Adele Brellenthin / Bev Bren / 

Al and Jacqui Broin / Carol A. 
Brown / Juanita Burke / Debra 
Chatelle / James Conaway / 
Jonathan Cook / Jane Creger  
/ Patricia Jean Cullen / Judy 
Cunningham / Ernie and Beth 
Cutting / Gerald Davis / Cheryl 
De Vaal / Julie Deischer / Vera 
DeLaHunt / Susan Dombross  
/ Karin Dunleavy / Barbara 
Eckoldt / Joyce Egersett / Robert 
and Kim Ehrick / Steve Erickson  
/ Mary Myles Eversoll / Bill and 
Celine Fehringer / Nancy Frank  
/ Carol Fredlund / Karen Fritch-
ley / Barbara Greenwald Davis  
/ Sandra Gryniewski / Steve 
Gunderson / Richard Haines 
/ Janet Hall / Peter and Carol 
Halley / Tim and Gail Halverson  
/ Ray and Patricia Hartman / 
Michael and Delores Hauer / 
Julie Hays / Mary Jo Henning / 
Glen and Barb Herrington-Hall  
/ Linda Hicks / Carol Hieb / 
Linda Hindahl / Julie Holt / Jan 
Howard / Edward and Rebecca 
Janezich / Vickie Johncox / Luke 
Johnson / Marcia Jones / Shirley 
Kaczanowski / Ludmilla Kaehler  
/ Ronald Keavy / Anne Kelly / 
Wayne and Karen Keplinger / 
Carol Ann Kerr / Sandra Klap-
perich / Karen Kleinsteuber / 
Erika Kuno / Judi Lammers / 
Carol Lamp / Kathleen Larkin / 
Lynne Larkin-Wright / Joan Lind  
/ Jennifer Livings / Elaine Love  
/ Judy Lund / Laura Lundgren  
/ John and Doris Lynn / Mike 
Mack / Mary Manwaring / Rose-
mary M. Martin / Janet Mattox  
/ Pam McCormick / Candace 
Meinders / Mark Merrill / 
Carol Nelson / Doris Nestvold / 
Eileen Newton / Katie Niessen 
/ Barbara Norton / Sally Peters / 
Gerry Peterson / Linda Peterson  
/ Rich and Pat Peterson / Dean 
Rasmussen / Bob and Karen 
Reed / Susan Sorensen Ripp / 
Judith Romine / Mark Saltzman  

/ Lois Schmidt / Debbie Sheets  
/ Wilma Smith / Cynthia Stefl / 
Jan Stewart / Mary Ann Suttle 
/ Rebecca Sweet / Gail Terp / 
Jeffrey E. Thomas / Pam Thomas 
and Keith Christofferson / 
Timothy and Bonita Thomas  
/ Paula Thomasgard / Bryan 
and Mary Trandem / Joann 
Trygestad / Kari Unke / Beryl 
Waldeland / Jeanne Walstead / 
Dave and Barb Wandrei / David 
Waterbury / Judy Weigel / Barb 
Whitehead / Karen Winkelmann  
/ George and Violet Zaier

GIFTS IN MEMORY OF 
Bing Carlin David and Marlys 
Thies / Ruth M. Rankin Chris-
tiansen Charles H. Christiansen 
/ Dr. Stephen Greenwald 
Barbara Greenwald Davis / 
Clint Hall James Benson / 
Dave and Kathy Bissen / Al and 
Jacqui Broin / Debra Chatelle 
/ James Conaway  / Jonathan 
Cook / Jane Creger / Gerald 
Davis / Barbara Eckoldt  / Mary 
Myles Eversoll / Bill and Celine 
Fehringer / Nancy Frank  / 
Heather L. Halker / Janet Hall / 
Sarah Hall and David Fehringer  
/ Thomas and Shelli Hall / Peter 
and Carol Halley / Tim and Gail 
Halverson / Mary Jo Henning / 
Glen and Barb Herrington-Hall  
/ Linda Hicks / Linda Hindahl  
/ Sandra Klapperich / Kathleen 
Larkin / Lynne Larkin-Wright  
/ Judy Lund / Laura Lund-
gren / Janet Mattox / Candace 
Meinders / Carol Nelson / Eileen 
Newton / Nancy Parsons / Gerry 
Peterson / Rich and Pat Peterson 
/ Bob and Karen Reed / Rebecca 
Sweet / Gail Terp / Paula Thom-
asgard / Kari Unke / David Wa-
terbury / Walter Winsor / Brian 
Keplinger Kristine Haertl  / Pat 
Pelto Shirley Pearl / Ronald 
Price Vickie Johncox / Rebecca 
A. Johnson / Roxanne Johnson 
/ Wendy Johnson / Sally Peters / 

Yvonne Price / Don Segner Joan 
Segner / Peter Tracy Jacqueline 
Byrnes / Patricia Jean Cullen / 
Julie Deischer / Joyce Egersett / 
Lisie Engler and Richard McKee  
/ Steve Erickson / Joseph D. 
Froehlich / Margaret Gavin / 
Steve Gunderson / Gerald F. 
Haley / Mary Hirsch / Shirley 
Kaczanowski / Anne Kelly / 
Joan Lind / Jennifer Livings / 
Mary Manwaring / Joanne Tracy 
Marsh / Kevin Marsh / Pam 
McCormick / Jeanne Plunkett / 
Cynthia Stefl / John Sullivan / 
Jeffrey E. Thomas / Pam Thomas 
and Keith Christofferson / 
Timothy and Bonita Thomas  
/ James A. and Mary Tracy / 
Michael and Julie Tracy / Barb 
Whitehead

GIFTS IN HONOR OF 
Douglas Aschburger Shelly 
Kopp / Tyler Baron and 
Patti Langner Scott and Martha 
Baron / Kenneth Beedle Gerald 
Beedle / Andy Gould Mark 
Merrill / Jeff Holmquist Troy 
and Wendy Gamble / Anne 
Horgan Frank and Judy Steffan 
/ Kurt and Eric Kuno Erika 
Kuno / Kurt Kuno Susan So-
rensen Ripp / Ben Sigrist Harry 
Searles / Joe Van Valkenburg 
Raymond and Jean Yunker / 
Dan Westbury Kenneth and 
Sharon Netjes / Diane Wright 
Russ and Darlene Wright / 
Sharon Wright

GIFTS IN-KIND
Natasha Arntsen / Church of 
St. Patrick-Edina / Kim Cole-
man / Phyllis A. Johnston / 
Patrick Knight / Tom and Mikki 
Kreuger / The Toro Company

BRIDGE FOR TASKS 
SPONSORS
Emily Carlin / Phyllis Johnston  
/ Jason Smith / Betty and Harry 
Weingartner


